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LIFE CAPACITY BUILDING — LIFE LAB
PROJECT LOCATION: Romania o !

BUDGET INFO: -

The project is under implementation for a 2 years period time:
January 2016- December 2017.

Total project budget:401.550 Euro, din care:

Fonds UE - 333.468 Euro reprezenting: 83.05 %
Cofinancing - 68.082 Euro reprezenting: 16.95%

Coordinating Beneficiary:

Ministry of Environment, Waters and Forests
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NATIONAL ORGANIZATIONAL STRUCTURE OF LIFE
RELATED INSTITUTIONS
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Achieved activities:

For the actions proposed in accordance with the schedule of activities provided in the Grant
Agreement, the following activities were undertaken:

Project Manager with Project Coordinator, activities were carried on:

» preparing the documentation necessary for the team UIP (Ministerial Orders) on the establishment of
the project team, experts nomination, obtaining approvals related departments within MMAPI
agreement regarding the operation of PIU;

» preparing documentation related to institutional circuit of documents in accordance Regulation of
organization and functioning of IPU LIFE14CAP;

4.2 Overall progress (description of the activities implemented so far)

» Project Manager with expert communication, have prepared documentation signing documents that
concern orders of the minister (in accordance with institutional requirements) to allocate staff within
the Project;

» They have drawn record attendance timesheets, drafted documentation for the purchase of
promotional materials and visibility necessary for the proper implementation of events provided; They
were busy identifying the place of ongoing events, drawing up the lists of participation, ensuring a
consistent presentation Agenda at events and by compiling lists of participants and distribution of
information materials;
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Conducting training sessions are informing, learning about how to apply
for a project, specifically dedicated to applicants, potential
beneficiaries; we have organized 4 sessions for writing projects, one
Infoday event, 3 events for meeting stakeholders and targeted
groups;with this occasion we have met more than 100 people;

- An important component of this project proposal is to create an
interactive channel of socialization like Face Book, Twitter and a Web
link (or website MMAPI, or web page structure, interactive platform
FAQs and dissemination of successful projects or against projects which
have not passed the stage of selection and analysis of the causes that
led to this situation,we have experimented a webinair platform, we
have tested it;
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FURTHER ACTIONS TO BE ACHIEVED

e In the next 4 months will continue operations according to the
schedule of activities. It will intensify the work of making acquisitions
proposed calendar of activities and will insist specifically for completion
of the documentation relating to the specifications and procurement
procedures for work on guidelines support and activities related to
organizing meetings, trainings, with potential applicants;

e We propose that these activities are carried out in accordance with
the timetable proposed by respecting the legislation in force and the
implementation deadlines;
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INDENTIFIED PROBLEMS & CHALLENGES

Changing legislation on Public Procurement requires new criteria for
the award of contracts which relate to purchases of services in the
field of intellectual performances that should be considered value for
price or the best value for cost, which implies a careful analysis of the
specific formulation requirements. In this regard, it had rethought the
formulation specifications, to quantify the monetary front, the
respective contribution to the intellectual knowledge of the subject.
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Informatii suplimentare

Baza de date proiecte: |
www.ec.europa.eu/environment/life/project/Projects

Pagina LIFE a MMAP:

www.mmediu.ro/cateqorie/life/87

Punct National de Contact LIFE
Marisanda PiRiIIANU
Director Directia Accesare Fonduri Externe, MMAP
E-mail: marisanda.piriianu@mmediu.ro

Carmen Madalina COZMA
Project Manager pentru LIFE 14 Cresterea Capacitatii Institutionale
E-mail: madalina.cozma.life@mmediu.ro
proiecte.life@mmediu.ro

Name, Surname, Position Logo(s)
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