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Project: «Greek LIFE Task Force» GR LTF 

PROJECT LOCATION:   GREECE 

BUDGET INFO: 

Total amount: €1,304,708.00 

Requested EC funding: €953,600.00 

PROJECT’S IMPLEMENTORS: 

Coordinating Beneficiary: Green Fund 

Associated Beneficiary: Ministry of Environment & Energy 

DURATION: Start: 01/01/2016  -  End: 30/04/2019 

http://www.lifetaskforce.gr/en/


Dimitri Homatidis, Environmental Officer 

Kellie Koligiorga, Communication Officer 

NATIONAL ORGANIZATIONAL STRUCTURE OF LIFE 
RELATED INSTITUTIONS 

Ministry of 
Environment and 

Energy 

Secretary General of the 
Ministry of Environment 

and Energy 

Green Fund 

LIFE NCP for 
Environment 

LIFE NCP for 
Climate Action 

LIFE14 CAP Networking workshop 

22/11/16, Budapest 

 

 



Dimitri Homatidis, Environmental Officer 

Kellie Koligiorga, Communication Officer 

CURRENT SITUATION RESULTS MEASURED IMPACTS  

 

Operational Plan – 

complete 

Organigram, Recruitment 

plan 

Initiation of recruitment 

process 

Recruitment - complete 5 new officers Initiation of project’s 

implementation 

Translation of guidelines - 

initiated 

6 translated guidelines Better understanding of 

LIFE guidelines by 

applicants 

Helpdesk - initiated Meetings, e-mails, help line Enhanced support & 

consultation to applicants 

Information campaign - 

initiated 

2 Info Days Awareness & promotion of 

Greek projects’ results 

Synergies with funding 

opportunities - initiated 

1 joint event  Enhanced awareness of 

potential applicants 

Communication & 

dissemination - initiated 

Web site, social media, 

press release, newsletter 

Enhanced awareness of 

potential applicants 
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INDICATORS TABLE 
 
 
 
 
 
 
 
 
 

ACTIONS PLANNED 

INDICATORS 

IMPLEMENTED 

INDICATORS 

Recruitment 5 5 

Consulting 20 11 

Participants in events 400 260 

Submitted proposals 110 53 

Online communication 

tools 

1 6 
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• Development of a database 
• Official web site 
• Specialized training of the 5 officers 
• Technical & financial guidelines for Greek applicants 
• Exchange of experience in other MS 
• Strategic regional awareness campaign 
• Co-funding sources 
• Support of public authorities (LIFE IP)  
• Support of After - LIFE activities 
• Production of printed & audiovisual communication 

material 

FURTHER ACTIONS TO BE TAKEN 
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INDENTIFIED PROBLEMS & CHALLENGES 

 
• Delay in the recruitment process 
• Identification of trainers for training needs 
• How to approach & support the After-LIFE period of 

LIFE projects 
 

  
  

                                 

Number  

of submitted  

& successful 

proposals 

Technical 

requirements  

& quality 

standards 
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