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«Cyprus Capacity Building for LIFE - Cyclamen» 
 PROJECT LOCATION: Cyprus 

BUDGET INFO: 

Total amount: €1.239.747  

Requested EC funding: €951.828 

PROJECT’S IMPLEMENTORS: 

Coordinating Beneficiary: Department of Environment, Ministry 
of Agriculture, Rural Development and Environment  

DURATION: Start: 15/12/15  -  End: 14/12/19 
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CURRENT SITUATION, MEASURED IMPACTS & 
RESULTS : 
  
Main objective: to empower and capacitate the Cypriot LIFE NCP with personnel, 

competencies, skills, knowledge, experiences and networking, in order to enhance the 

effectiveness and outreach of its services to applicants. 

 

Main implemented actions: 

- Preparation of administrative & legal procedures (A1) 

- Info activities (A6)  info days & consultative meetings for IP’s 

- Promotion of a joint project e.g. LIFE NCP Network Project (A9)   

- Work with national representatives of other environment related 

networks (A10) Horizon2020 SC5, CY DGEPCD. 

- Networking and consultation for IP’s (A11)  

- Media Work (C1) Press releases, Articles, Ads, Radio broadcast 

- Project Management (D1) 
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INDICATORS TABLE 
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ACTIONS PLANNED INDICATORS IMPLEMENTED 

INDICATORS 

A2 Human  resources  4 new personnel 0 

Proposal consultation 100% 70% 

A3, A4, A5, A7 Trainings / 

workshops/ Twinnings / 

Helpdesk 

0 

A6 Info activities 100,000 citizens 

60 SME’s 

15 NGO’s 

All local authorities (30) 

5% 

15% SME’s 

20% NGO’s 

50% Main Municipalities 

C1, C2, C4, C5, C6 

Media, Events, Promo, 

Website, Social Media, 

Public Awareness 

5% 

Public Awareness 

material on the way! 
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FURTHER ACTIONS TO BE TAKEN 
 

 

- A2. New personnel 

- A3. Trainings, Workshops  

- A4. Twinnings 

- A5. Train-the-trainer 

- A7. Helpdesk  

- A8. Support of on-going projects 

- A13. Facilitation of exchange of experience amongst Life projects 

- B. Actions for monitoring  of the impact 

- C1. Media Work  

- C2. Events 

- C5. Website and Social media Marketing 

- D. Management and Reporting  
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IDENTIFIED PROBLEMS & CHALLENGES 
 
- Delays due to administrative                   

reasons  
- Domino effect 
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